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Circular

Subject: Re-constitution of IDP/Strategic Plan Committee.

Purpose: v
Aligning with the University goal of achieving academic and administrative excellence, the

Institutional Development Plan/Strategic Plan Committee is established to the creation,
implementation, and periodic review of the strategic vision and developmental goals of
Teerthanker Mahaveer University (TMU). The committee will ensure that all plans align with
the University’s vision, mission and values while addressing emerging challenges and

- opportunities in the education sector.

L. Prof. V K Jain, Vice Chancellor Chairperson

2. Prof. Manjula Jain, Dean Academics Member

3. Shri Manoj Jain, Director-HR | Member

4, Shri Gaurav Agarwal, Director- Accounts Member

5 Dr. Vaibhav Rastogi, Joint Registrar Member

6. Dr. Pankaj Kumar Singh, Director CTLD Member

7. Mr. Arun Kumar, Director CRC Member

8. Dr. Anurag Verma, Asso. Dean (R&D) Member

9. Prof. Nishith Kumar Mishra, Director-IQAC Member Secretary

Objectives of the IDP/Strategic Plan Committee:

1.+ To define a long-term vision and strategic priorities that align with TMU’s aspirations
for growth and excellence.

2. To establish short-term, medium-term, and long-term institutional goals across key
domains, including academics, administration, research, infrastructure, governance,
and community engagement.

3. To ensure optimal resource planning and budgeting for achieving strategic objectives.

4. To develop key performance indicators (KPIs) for monitoring and evaluating the
progress of institutional initiatives.

5. To incorporate inputs from all stakeholders, including professionals, faculty, staff,
students, alumni, and industry partners, into the planning process.



Conduct of Meetings:

1.

The committee will meet once in a year to review progress, discuss challenges, and plan

future actions.

Additional meetings may be convened as required to address urgent matters or

significant developments.

Agendas for meetings will be circulated in advance, and minutes will be documented

and shared with all the members within a stipulated timeframe.

An Action Taken Report (ATR) will be prepared after each meeting, outlining the

implementation status of the committee's decisions and recommendations.

Minutes of the Meeting (MoM) and Action Taken Reports (ATR) must be meticulously

documented and submitted to the office of Registrar.

This is issued with the approval of Hon’ble Vice Chancellor.
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P.S. to Hon’ble Chancellor for info. Please
P.S. to Hon’ble Group Vice Chairman for info. Please
Hon’ble Executive Director
Registrar
Director (Administration)
Director (Hospital Administration)
Director- Governance (Dental & Allied Health Sciences)
Director HR
Director (Accounts)
Director (IQAC)
Director (Admissions)
Chief Warden
Chief Proctor
Finance Officer
Jt. Registrar (Alumni Relations)
Jt. Registrar (Gen. Administration)
Jt. Director (Security, Students Welfare & Admin.)
Jt. Director (TMU Entrance Test)
Deputy Registrar (Registration & Migration)
Dy. Chief Warden
Head (Social Media, Media & Digital Marketing, ERP)
Head (IT)
Manager (Media)
Manager (Payroll)
Manager (Transport)
Electrical Engineer

Engineer(s) (Civil, Electrical, Maintenance, Fire, Emergency, other

Essential staff) A

Sr. Executive (Constructions, Engg. & Maintenance)
Executive (Purchase & Stores)

Hostel Warden(s)

Audio- Visual Section

Guard File

/

Dr. Vaibhav Rastogi

(Joint Registrar)

Dr. Vaibhav Rastegi |

Joist Registrar

Yeerthanker Mahaveer University
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Moradabad
Hon’ble Vice Chancellor
Dean (Academics)
Controller of Examinations
Deans/ Principals/ HoDs
Dean Students’ Welfare
Director (CTLD)

Director (CDOE)

Associate Dean (R&D)
Associate Dean (Academics)
Associate Dean (Ph.D. Cell)
University Librarian
Director (CRC)

Members as above



